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COVID-19 Policy Statement and COVID -19 Response Plan 

Cullen National School is committed to providing a safe and healthy workplace for all our 

staff and a safe learning environment for all our pupils. To ensure that, we have developed 

the following COVID-19 Response Plan. The BOM and all school staff are responsible for 

the implementation of this plan and a combined effort will help contain the spread of the 

virus. We will: 

● continue to monitor our COVID-19 response and amend this plan in consultation with 

our staff 

● provide up to date information to our staff and pupils on the Public Health advice 

issued by the HSE and Gov.ie  

● display information on the signs and symptoms of COVID-19 and correct hand-

washing techniques  

● agree with staff, a worker representative who is easily identifiable to carry out the role 

outlined in this plan  

● inform all staff and pupils of essential hygiene and respiratory etiquette and physical 

distancing requirements 

● adapt the school to facilitate physical distancing as appropriate in line with the 

guidance and direction of the Department of Education  

● keep a contact log to help with contact tracing 

● ensure staff engage with the induction / familiarisation briefing provided by the 

Department of Education 

● implement the agreed procedures to be followed in the event of someone showing 

symptoms of COVID-19 while at school 

● provide instructions for staff and pupils to follow if they develop signs and symptoms 

of COVID-19 during school time  

● implement cleaning in line with Department of Education advice  

All school staff will be consulted on an ongoing basis and feedback is encouraged on any 

concerns, issues or suggestions.  

This can be done through the Lead Worker Representative(s), who will be supported in line 

with the agreement between the Department and education partners.  

Protocols for the return of to school 
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Work is a key part of life and most of us want to return to our jobs as soon as possible. But 

we need to get back to work safely. In doing so, we need to make sure that we have a shared 

collaborative approach and that we adhere to the rules of the new way of living and working, 

in order to maintain the gains, we have made, and to continue to suppress the spread of the 

virus while keeping each other safe and well. 

These protocols are - based on the document “Return to Work Protocol” prepared by the 

Department of Health and are informed by the Government’s Return to Work Safely 

Protocol, COVID-19 Specific National Protocol for Employers and Workers. These protocols 

are underpinned by the government’s key recommendations to reduce the risk of transmission 

of the coronavirus: good hand hygiene, good respiratory hygiene, social distancing and 

regular cleaning. 

This is in addition and complimentary to Regulation 23 Safeguarding Health, Safety and 

Welfare of the Child, of the Child Care Act 1991(Early Years Services Regulations) 2016. 

This in addition to the Services’ Infection Control Policy sets out a range of actions to be 

considered, implemented and adapted as necessary taking account of the individual needs of 

staff. It should be noted that the attached details are not exhaustive and are also subject to 

change. 

Cullen NS is committed to providing a safe and healthy workplace for all. To ensure this we 

have developed the following Covid 19 Response plan. All teachers, special needs assistants, 

and ancillary staff are responsible for the implementation of this plan and a combined effort 

will help contain the spread of the virus. 

 Key facts 

COVID – 19 is a new illness that can affect the lungs and airways and is caused by a new 

virus called the Coronavirus. 

Coronavirus is spread in sneeze or cough droplets. To infect you, it has to get from an 

infected 

persons nose or mouth into your eyes, nose or mouth. This can be direct or indirect (on hands, 

objects, surfaces). 

The most common symptoms are: 
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Cough - this can be any kind of cough, usually dry but not always 

Fever - high temperature over 38 degrees Celsius 

Shortness of Breath 

Breathing Difficulties Before returning to the workplace, the staff must complete a pre-return 

to workplace form (Appendix 1) at least 3 days in advance of the return. This form seeks 

confirmation that each staff member, 

-has read the Covid 19 Safety Statement and risk assessment 

- and to the best of their knowledge has no symptoms of COVID-19. 

- that the staff member is not self-isolating, or is not awaiting the results of a COVID-19 test. 

-If a staff member answers “Yes” to any of them, you are strongly advised to follow medical 

advice. 

All staff will be consulted on an ongoing basis and feedback is encouraged on any concerns, 

issues or suggestions. This can be done through the Lead and Deputy Lead Worker 

representatives 

Best practice: In order to prevent the spread of the virus all staff and pupils must- 

● ensure they are familiar with and follow hand hygiene guidance and advice. On 

entering the school building but especially if you have been in contact with someone 

who is displaying any COVID-19 symptoms, if you have been on public transport (if 

using it), or if you have been in a crowd, you must wash your hands: 

● You must also wash your hands - 

● after coughing or sneezing 

● before and after eating 

● before and after preparing food 

● if you were in contact with someone who has a fever or respiratory 

symptoms (cough, shortness of breath, difficulty breathing) 

● before and after being on public transport, if you must use it 

● before and after being in a crowd (especially an indoor crowd) 
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● when you arrive and leave buildings including your home or anyone 

else’s home 

● if you have handled animals or animal waste 

● practice good respiratory hygiene, that is, when coughing and sneezing, 

● cover your mouth and nose with flexed elbow or tissue – discard tissue immediately 

into a closed bin and clean your hands with alcohol-based hand rub or soap and water. 

● maintain social or physical distancing, that is, leave at least 2 metres (6 feet) distance 

between yourself and other people, particularly those who are coughing, sneezing and 

have a fever. 

● As part of social distancing there is a ‘no handshaking policy’, avoid touching your 

eyes, nose and mouth – if you touch your eyes, nose or mouth with your contaminated 

hands, you can transfer the virus from the surface to yourself. 

Board of Management responsibilities 

The Board of Management will: 

✔ Ensure that all staff receive necessary training prior to returning to work  

✔ Provide posters, information and electronic message boards to increase awareness of 

Covid-19 among staff and pupils   

✔ Promote safe individual practices within the school campus 

✔ Engage with staff in providing feedback on the preventive measures and their 

effectiveness 

✔ Provide regular information about the risk of Covid-19 using official sources, such as 

government agencies (HSE, HSA, etc.) and the World Health Organisation 

✔ Emphasise the effectiveness of adopting protective measures especially good personal 

hygiene  

✔ Provide PPE for First Aid administration, cleaning and intimate care needs 

✔ Provide hand sanitising stations in the school building 

 

Before accessing the school building all staff must complete a pre-return to the workplace 

form. (See Appendix 1). This form is to be filled in and returned to the principal at least three 

days before returning to school. For substitute staff, this form will be emailed prior to 
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commencing work in the school and is to be returned as soon as practicable possibly to the 

Principal 

Staff responsibilities 

 

Lead Worker representative: Jeanne Hurley 

Deputy Lead Worker Representative: Emer Horan 

These worker representatives will represent all staff in the workplace regardless of role, and be 

aware of specific issues that may arise in respect of different staff cohorts. If a staff member 

has any concerns or observations in relation to the COVID-19 Response Plan, control measures 

or the adherence to such measures by staff, students or others, they should contact the LWR 

who will engage with school management. 

 

See Appendix 2 for full details of Worker representative duties 

● Adhere to the School COVID-19 Response Plan and the control measures outlined. 

● Complete the RTW form before they return to work. 

● Must inform the principal if there are any other circumstances relating to COVID19, 

not included in the form, which may need to be disclosed to facilitate their safe return 

to the workplace.  

● Must complete COVID-19 Induction Training and any other training required prior to 

their return to school.  

● Must be aware of, and adhere to, good hygiene and respiratory etiquette practices. 

● Coordinate and work with their colleagues to ensure that physical distancing is 

maintained. 

● Make themselves aware of the symptoms of COVID-19 and monitor their own 

wellbeing. 

● Self-isolate at home and contact their GP promptly for further advice if they display 

any symptoms of COVID-19.  

● Not return to or attend school if they have symptoms of COVID-19 under any 

circumstances.  

● If they develop any symptoms of COVID-19 whilst within the school facility, they 

should adhere to the procedure outlined above. 

● Keep informed of the updated advice of the public health authorities and comply 

 

 

✔ There is currently a strict no handshaking policy in place within the school  

✔ All staff and visitors should avoid direct physical contact with any other persons as far as 

possible  
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✔ All staff must adhere to social distancing rules- keep a space of 2 metres between you and 

other people. 

✔ Staff are to use hand sanitisers before using any office or kitchen equipment equipment or 

touching any handles etc. 

✔ All staff are to provide their own cutlery and crockery and take home after use each day. 

✔ Staff are to wipe down their eating area with sanitiser before and after use.  

✔ Staff must maintain the two metre distance if you are queueing up to use the hot 

water/fridge or microwave etc. One person only in the kitchen at any time. 

✔ Staff are to wipe taps and handles and the seat in the staff toilet after use with sanitising 

spray. 

✔ Two adults to be present in the school office at any time. Hand sanitiser to be used before 

using the office computer, photocopier and any other office equipment 

✔  Staff are responsible for cleaning personal items that have been brought to work and items 

handled at work or during breaks. Staff advised to clean personal items that they have 

bring to work (e.g. mobile phones) and to avoid leaving them down on communal surfaces 

or they will need to clean the surface after the personal item is removed 

✔ Staff are responsible for cleaning personal desks and work areas. The Board of 

Management will supply necessary cleaning equipment to allow for such cleaning.  

 

Movement throughout the school is to be kept to a minimum. A one-way anti-clockwise 

system for movement through the school corridors will be put in place. Internal doors should 

remain open as much as is practical, to reduce touching of door handles. 

Employee Assistance and Wellbeing Programme 

 

The Department recognises the need for school staff wellbeing and collective self-

care.  Support for school staff wellbeing will be provided by Department Support Services 

including the PDST and CSL, as well as by the HSE’s Health Promotion Team.  An 

Occupational Health Strategy is in place as a supportive resource for staff in schools. The aim 

of the Occupational Health Strategy is to promote the health and wellbeing of employees in the 

workplace, with a strong focus on prevention.  The Occupational Health Strategy comprises 

the Employee Assistance Service and the Occupational Health Service. The Employee 

Assistance Service (EAS) is provided by Spectrum. Life under the logo of ‘Wellbeing 

Together: Folláinne Le Chéile’.  

https://www.education.ie/en/Education-Staff/Information/Occupational-Health-Strategy/
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Under the EAS, employees have a dedicated free-phone confidential helpline 1800 411 057 

available 24 hours a day, 365 days a year providing advice on a range of issues such as 

wellbeing, legal, financial, mediation, management support etc.  Where required, short-term 

counselling is available to employees and their families (over the age of 18 years and living at 

home).  A bespoke wellbeing portal and app which offers access to podcasts and blogs on topics 

around wellbeing and mental health, family life, exercise and nutrition is also available.  In 

addition, online cognitive behavioural therapy is provided.   As part of the services provided 

by Spectrum.Life a Mental Health Promotion Manager is available to develop and deliver 

evidence based mental health and wellbeing initiatives to reduce stigma and improve mental 

health literacy and to increase engagement with the service 

Pupil safety measures  Prior to return to school, pupils and parents will receive information 

on hand hygiene, good respiratory etiquette and social distancing. S.P.H.E. lessons on these 

issues will also will be given in all classes on return to school. We will promote good hygiene 

and display posters throughout the schools on how to wash your hands. Follow the HSE 

guidelines on hand hygiene pupils will perform hand hygiene: 

● On arrival at school; 

● Before eating or drinking; 

● After using the toilet; 

● After playing outdoors; 

● When their hands are physically dirty; 

● When they cough or sneeze.  

 

Further measures 

● Appropriate signage in line with public health guidelines will be displayed 

throughout school facility (buildings and grounds) and hand sanitising stations 

will be placed in all classroom areas. 

● Covered bins for used tissues will be placed in each room. 

● On opening of the gate, pupils will proceed immediately to their classroom and 

sanitise hands. They will be supervised by the class teacher from 9.10am 

onwards. The entrance and corridor areas will be supervised by Mrs. Horan 

and Ms. Hurley.  
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● Pupils up to Second class will remain in the normal groupings and are not 

required socially distance in classrooms. Pupils from Third class upwards will 

have desks placed 1m apart, with the teacher’s desk 2m apart from the pupils, 

where possible.  

● Hanging of coats on coat hooks will not be allowed. Pupils will need all coats 

labelled and will hang coats on individual chairs in classrooms. 

● Individual chairs and tables will be marked for pupils in classrooms. Pupils will 

be required to have individual stationary items as sharing of such will not be 

allowed. 

● For SET classroom and other communal areas, pupils will wash or sanitise 

hands before and after use of furniture and equipment.  

● With regards to use of shared equipment, these will be sanitised after each use.   

Release of classes to the playground will be on a staggered basis. Socially distanced markers 

will be placed on school playground and classrooms will be given designated play areas. 

Pupils will not be allowed to mix with other classrooms groupings on the school playground.  

Pupils will wash or sanitise hands on return to classrooms.  

At home time, the junior room will be released individually by the class teacher.  

The senior room will be released in a staggered fashion. 

Pupils with Special Educational Needs  

 

Additional considerations for those with Special Educational Needs 

 

For children with special educational needs (SEN) maintaining physical distancing in many 

instances will not be practical or appropriate to implement. The focus will therefore be on 

emphasising that parents/guardians should have a heightened awareness of signs, symptoms 

or changes in baseline which suggests illness/COVID-19 infection and where symptoms are 

present children should not attend school.  

Similarly, staff should be aware of their responsibility not to attend work if they develop 
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signs or symptoms of respiratory illness.  

 

Hand hygiene 

Children who are unable to wash their hands by themselves should be assisted to clean their 

hands using soap and water or a hand sanitiser (if their hands are visibly clean) as outlined 

previously.  

 

Equipment  

Some children may have care needs (physical or behavioural) which requires the use of aids 

and appliances and/or medical equipment for example toileting aids, moving and handling 

equipment, respiratory equipment. Where cleaning of aids and appliances is carried out in the 

school it is recommended that a cleaning schedule is provided, detailing when and how the 

equipment is cleaned and the cleaning products to be used in accordance with the 

manufacturers’ instructions.  

 

The following points can guide the development of such cleaning schedule: 

● Equipment used to deliver care should be visibly clean; 

● Care equipment should be cleaned in accordance with the manufacturers’ instructions. 

Cleaning is generally achieved using a general purpose detergent and warm water.  

● Equipment that is used on different children must be cleaned and, if required, 

disinfected immediately after use and before use by another child e.g. toileting aids; 

● If equipment is soiled with body fluids: 

⮚ First clean thoroughly with detergent and water; 

⮚ Then disinfect by wiping with a freshly prepared solution of disinfectant; 

⮚ Rinse with water and dry. 

 

Shared Equipment 

Toys 

All toys in use will be cleaned on a weekly basis.  This will remove dust and dirt that can 

harbour germs. Toys that are visibly dirty or contaminated with blood or bodily fluids should 

be taken out of use immediately for cleaning or disposal.  

Clean toys and equipment will be stored in a clean container or clean cupboard. 
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At this time soft modelling materials and play dough where used will be for individual use 

only.  

Cleaning Procedure for Toys  

● Wash the toy in warm soapy water, using a brush to get into crevices. 

● Rinse the toy in clean water. 

● Thoroughly dry the toy. 

● Some hard plastic toys may be suitable for cleaning in the dishwasher.  

● Toys that cannot be immersed in water that is electronic or wind up will be wiped 

with a damp cloth and dried.  

● In some situations, toys/equipment may need to be disinfected following cleaning for 

example: toys/equipment that pupils place in their mouths. Toys/equipment that have 

been soiled with blood or body fluids or toys where a case of COVID-19 has been 

identified.  

● If disinfection is required: A chlorine releasing disinfectant should be used diluted to 

a concentration of 1,000ppm available chlorine. The item should be rinsed and dried 

thoroughly.  

Art – Where possible pupils will be encouraged to have their own individual art and 

equipment supplies. If shared, all equipment will be cleaned after use.  

Electronics – Shared electronic devices such as computers, touch screens, keyboards should 

be cleaned between use.  

Musical Equipment/Instruments – To the greatest extent possible, instruments should not be 

shared between pupils and if sharing is required, the instruments should be cleaned between 

uses.  

Library Policy – Where practical pupils should have their own books. Textbooks that are 

shared should be covered in a wipeable plastic covering that can be wiped with a suitable 

household cleaning agent between uses. Pupils should be encouraged to perform hand 

hygiene after using any shared item.  

Shared Sports Equipment –Equipment sharing will be minimised and shared equipment will 

be cleaned between uses by different people.  

Dealing with a Suspected Case of COVID-19  

Staff or pupils should not attend school if displaying any symptoms of COVID-19. The 

following outlines how Cullen National School will deal with a suspected case that may arise 

in a school setting. 

 

A designated isolation area has been identified within the school building. This area is 

the kitchen.  The designated isolation is behind a closed door and away from other staff and 
pupils.  
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If a staff member/pupil displays symptoms of COVID-19 while at school, the following are 
the procedures to be implemented: 

If the person with the suspected case is a pupil, the parents/guardians should be contacted 
immediately; 

Isolate the person and have a procedure in place to accompany the individual to the 
designated isolation area via the isolation route, keeping at least 2m away from the 
symptomatic person and also making sure that others maintain a distance of at least 2m from 
the symptomatic person at all times; 

Remember that the virus is spread by droplets and is not airborne so physical separation is 
enough to reduce the risk of spread to others even if they are in the same room; 

If it is not possible to maintain a distance of 2m a staff member caring for a pupil should wear 
a face covering or mask. Gloves should not be used as the virus does not pass through skin; 

Provide a mask for the person presenting with symptoms if one is available. He/she should 
wear the mask if in a common area with other people or while exiting the premises; 

Assess whether the individual who is displaying symptoms can immediately be directed to go 
home/be brought home by parents who will call their doctor and continue self-isolation at 
home; 

Facilitate the person presenting with symptoms remaining in isolation if they cannot 
immediately go home and facilitate them calling their doctor. The individual should avoid 
touching people, surfaces and objects. Advice should be given to the person presenting with 
symptoms to cover their mouth and nose with the disposable tissue provided when they 
cough or sneeze and put the tissue in the waste bag provided; 

If the person is well enough to go home, arrange for them to be transported home by a family 
member, as soon as possible and advise them to inform their general practitioner by phone of 
their symptoms. Public transport of any kind should not be used; 

If they are too unwell to go home or advice is required, contact 999 or 112 and inform them 
that the sick person is a Covid-19 suspect; 

Carry out an assessment of the incident which will form part of determining follow-up 
actions and recovery; 

 The cleaning schedule of the designated isolation room is outlines in Appendix 3 

Visitor Protocols: 

After entering and before leaving the building the school, a person must use the hand sanitiser 

placed at the entrance doors. Visits to the school will be severely restricted at this time, due to 

Health and Safety reasons parents and other school visitors will not have access to the school 

during school hours.  If a parent wishes to speak to a teacher, a meeting can be arranged 

outside of school hours. If a pupil needs to be collected during school hours, the class teacher 
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will accompany to the pupil to the front door and wait until a parent/ guardian arrives to 

collect them. 

Visitors will be asked to: 

✔ Make a prior appointment before visiting the school  

✔ Remain at home if they have any Covid-19 symptoms 

✔ Follow the agreed Covid-19 protocols for the school  

✔ Sanitise before entering the premises 

✔ Attendance to be recorded on entry to building in the contact log 

✔ Adhere to social distancing requirements 

✔ Not to loiter – complete their business and leave premises 

✔ See Appendix 4 for Contact Log 

✔ Cleaning protocols: See Appendix 3 

This policy was ratified by the Board of Management on:_____________ 

Signed:_________________________ 

Chairperson of the Board of Management Cullen NS 
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Appendix 1: Pre-Return to Work Questionnaire COVID-19 

This questionnaire must be completed by staff at least 3 days in advance of returning to 

work.  

If the answer is Yes to any of the below questions, you are advised to seek medical advice 

before returning to work. 

 

Name:    ________________________ 

 

Name of School:  ________________________ 

 

Name of Principal:  ________________________ Date: ________________ 

  

 Questions YES NO 

 

1. 

 

 

Do you have symptoms of cough, fever, high temperature, sore 

throat, runny nose, breathlessness or flu like symptoms now or 

in the past 14 days? 

  

 

2. 

 

Have you been diagnosed with confirmed or suspected 

COVID-19 infection in the last 14 days? 
  

 

3. 

Have you been advised by the HSE that you are you a close 

contact of a person who is a confirmed or suspected case of 

COVID-19 in the past 14 days? 

  

 

4. 

 

Have you been advised by a doctor to self-isolate at this time?   

 

5. 

 

Have you been advised by a doctor to cocoon at this time?   

6. 

 

Have you been advised by your doctor that you are in the very 

high risk group? 

If yes, please liaise with Principal re return to work and follow 

the agreed DES arrangements for very high risk groups 

 

  

I confirm, to the best of my knowledge that I have no symptoms of COVID-19, am not self-

isolating or awaiting results of a COVID-19 test and have not been advised to restrict my 

movements. 

Please note:  The school is collecting this sensitive personal data for the purposes of 

maintaining safety within the workplace in light of the COVID-19 pandemic.  The legal basis 

for collecting this data is based on vital public health interests and maintaining occupational 

health and this data will be held securely in line with our retention policy. 

 

Signed: ______________________________________ 
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Appendix 2: Lead Worker Representative – Primary Schools 

The COVID-19 Return to Work Safely Protocol is designed to support employers and workers 

to put measures in place that will prevent the spread of COVID-19 in the workplace. The 

Protocol was developed following discussion and agreement between the Government, Trade 

Unions and Employers at the Labour Employer Economic Forum.  

 

The Protocol provides for the appointment of a Lead Worker Representative (LWR) in each 

workplace. The LWR will work in collaboration with the employer to assist in the 

implementation of measures to prevent the spread of COVID -19 and monitor adherence to 

those measures and to be involved in communicating the health advice around COVID-19 in 

the workplace.  

 

The purpose of this section is to set out the provisions in respect of the LWR in schools. The 

operation of these arrangements will be kept under review by the parties. 

 

This document should be read in conjunction with: 

 

● the COVID-19 Return to Work Safely Protocol;  

● the Guidance and FAQs for Public Service Employers during COVID-19; 

● COVID-19 Response Plan for Primary and Special Schools (available on the 

Department of Education website). 

 

1. Collaborative Approach 

Responsibility for the development and implementation of the COVID-19 Response Plan and 

the associated control measures lies primarily with the Board of Management/ Education and 

Training Board and school management. 

 

Strong communication and a shared collaborative approach is key to protecting against the 

spread of COVID-19 in schools, and looking after the health, safety and wellbeing of staff and 

students. Adherence to the Return to Work Protocol will only be achieved if everyone has a 

shared responsibility in implementing the measures contained within the Protocol in their place 

of work.  

 

If a staff member has any concerns or observations in relation to the COVID-19 Response Plan, 

control measures or the adherence to such measures by staff, students or others, they should 

contact the LWR who will engage with school management. 

 

2. Role of the Lead Worker Representative 

In summary, the role of the LWR is to: 

 

● Represent all staff in the workplace regardless of role, and be aware of specific issues 

that may arise in respect of different staff cohorts; 

● Work collaboratively with school management to ensure, so far as is reasonably 

practicable, the safety, health and welfare of employees in relation to COVID-19; 

https://www.gov.ie/en/publication/22829a-return-to-work-safely-protocol/
https://www.gov.ie/en/news/092fff-update-on-working-arrangements-and-leave-associated-with-covid-19-fo/
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● Keep up to date with the latest COVID-19 public health advice; 

● In conjunction with school management, promote good hygiene practices such as 

washing hands regularly and maintaining good respiratory etiquette along with 

maintaining social distancing in accordance with public health advice; 

● Assist school management with the implementation of measures to suppress COVID-

19 in the workplace in line with the Return to Work Safely Protocol and current public 

health advice; 

● In conjunction with school management, monitor adherence to measures put in place to 

prevent the spread of COVID-19; 

● Conduct regular reviews of safety measures;  

● Report any issues of concern immediately to school management and keep records of 

such issues and actions taken to rectify them; 

● Consult with the school management on the school’s COVID-19 Response Plan in the 

event of someone developing COVID-19 while in school including the location of an 

isolation area and a safe route to that area; 

● Following any incident assess with the school management any follow up action that is 

required; 

● Consult with colleagues on matters relating to COVID-19 in the workplace; 

● Make representations to school management on behalf of their colleagues on matters 

relating to COVID-19 in the workplace. 

 

3. What can a Lead Worker Representative Do? 

The LWR may consult with, and make representations to, school management on any issue of 

concern in relation to COVID-19. These include issues in relation to: 

● Cleaning protocols and their implementation 

● Physical Distancing  

● Implementation of one-way systems in the school to ensure social distancing 

including when entering and exiting the school 

● Hand Hygiene facilities including their location and whether they are stocked and 

maintained 

● Hand sanitising  

● Staff awareness around hand hygiene in the school 

● Respiratory hygiene 

● Personal Protective Equipment 

● At Risk Groups 

● Visitors/Contractors 

 

4. Lead Worker Representative 

Every school will appoint one Lead Worker Representative.  

 

5. Deputy Lead Worker Representative/ Assistant Lead Worker Representative 
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In schools with less than 30 staff, a Deputy Lead Worker Representative will be appointed in 

addition to the LWR. The role of the Deputy LWR will be to deputise as LWR where the 

LWR is absent. 

 

In schools with 30 or more staff and in all Special schools, an Assistant Lead Worker 

Representative will be appointed in addition to the LWR. The role of the Assistant LWR will 

be to: 

● assist the LWR in their duties as set out above; and 

● deputise as LWR where the LWR is absent 

 

6. Selection of Lead Worker Representative/ Deputy LWR/ Assistant LWR  

The school staff are entitled to select staff members for the LWR, Deputy LWR and Assistant 

LWR positions as appropriate. The LWR/ Deputy LWR/ Assistant LWR represents all staff in 

the workplace regardless of role and must be aware of specific issues that may arise in respect 

of different staff cohorts. In this regard, if a teacher is selected for the role of LWR, then the 

Deputy LWR/ Assistant LWR should be selected from the non-teaching staff where feasible 

and vice versa.  

 

The process for the selection and appointment of the LWR/ Deputy LWR/ Assistant LWR as 

appropriate should be arrived at by consultation and consensus at school level, through the 

seeking of volunteers to act in that capacity. Where there is more than one volunteer, all school 

staff should vote to select the LWR/ Deputy LWR/ Assistant LWR. 

 

The LWR/ Deputy LWR/ Assistant LWR will, following selection by the school staff, be 

formally appointed by the employer. LWR/ Deputy LWR/ Assistant LWR will be required to 

confirm, prior to taking up the role, that they have completed the provided training and that 

they are fully aware of the requirements of the role. 

 

7. Supports for the Lead Worker Representative/ Deputy LWR/ Assistant LWR 

 

The LWR/ Deputy LWR/ Assistant LWR shall be entitled to: 

 

● Receive information and training in respect of their role  

● Be consulted by school management on the control measures being put in place by the 

school to minimise the risk of being exposed to COVID-19; 

● Regular communication with school management on issues related to COVID-19; 

● Be informed of changes in practice arising from COVID-19 response measures; 

 

Where the LWR/ Assistant LWR is a teacher (including a postholder), the 10 Croke Park hours 

which can currently be used for planning on other than a whole school basis will be utilised by 

the LWR and Assistant LWR to carry out their duties in that role. 

 

Where the LWR/ Assistant LWR is an SNA, 10 of the “72 hours” will be utilised by the LWR 

and Assistant LWR to carry out their duties in that role. 
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Where the LWR/ Assistant LWR is a Secretary or Caretaker, a re-prioritisation of duties by 

school management should be carried out to afford the staff member sufficient time to carry 

out their duties in that role. 

 

8. Procedure for dealing with issues that arise 

Where an issue of concern is identified by the LWR (or is notified to the LWR by a staff 

member), the LWR should bring this to the attention of the Principal. Action points for 

addressing the issue should where possible be agreed between the LWR and the Principal. Staff 

should be informed of the outcome. 

 

If agreement cannot be reached, the LWR may notify the Board of Management (Chairperson 

of the BoM in the first instance)/ Education and Training Board head office of the issue. Action 

points for addressing the issue should where possible be agreed between the LWR and the 

BoM/ETB head office. Staff should be informed of the outcome. 

 

Appendix 3: Cleaning Policy Cullen National School 

 

 This policy sets out the cleaning regime required to support schools to prevent COVID-19 

infections and the enhanced cleaning required in the event of a suspected cases of COVID-

19. 

Cullen NS will be cleaned at least once per day. Additional cleaning will be focused on 

frequently touched surfaces – door handles, hand rails, chairs/arm rests, communal eating 

areas, sink and toilet facilities All cleaning will be undertaken in line with DES and public 

health guidance 

● Cleaning staff will be trained in the new cleaning arrangements for the school 

● Sufficient cleaning materials and PPE will be available to allow for increased 

cleaning 

● Cleaning staff will be instructed to wear gloves when cleaning and are aware of the 

need to wash their hands thoroughly with soap and water, both before and after 

wearing gloves  

● Disposable cleaning cloths and used wipes are to be placed in rubbish bags. 

● Current HSE guidance recommends waste such as cleaning waste, tissues etc. from a 

person suspected of having Covid-19 should be double bagged and stored in a secure 

area for 72 hours before being presented for general waste collection 

● Reusable cleaning equipment including mop heads and non-disposable cloths are to 

be cleaned before re-use 

● Equipment such as buckets are emptied and cleaned with a fresh solution of 
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disinfectant before re-use 

General Environment Cleaning Program 

Area/Item Method Frequency/Comments 

Tables, chairs, door 

handles, light switches  and 

handrails 

Clean with neutral 

detergent, warm water 

and clean cloth 

Daily and following cleaning, 

disinfect, rinse and dry 

Staffroom counter 

Clean with neutral 

detergent, warm water 

and clean cloth and dry 

with disposable paper 

towels 

Daily and following cleaning, 

disinfect, rinse and dry 

Washable floor covering 

 

Vacuum 

Wash with detergent and 

warm water  

 

Vacuum daily 

Twice weekly 

 

Carpets / mats 

 
Vacuum Daily 

Walls 

 

Clean with warm water 

and general purpose 

detergent.  

If soiled with blood or 

body fluids, following 

cleaning, disinfect 

Routine cleaning not required except 

in areas of frequent hand contact, 

such as lower wall/door frames i 

Waste bins Empty  

Clean with neutral 

detergent and warm 

water 

Daily 

Weekly and immediately if soiled 
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Mops and cleaning cloths 

Mop heads should be 

washed in warm water 

and detergent, rinsed and 

air dried  

Reusable cloths must be 

washed daily in hot 

water with disinfectant 

 

After daily use 

 

 

After daily use 

Windowsills 
Clean with neutral 

detergent, warm water 

and clean cloth 

Weekly  and following cleaning, 

disinfect, rinse and dry 

 

Toilet Area Cleaning Program 

Area/Item Method Frequency / Comments 

Wash hand basins, taps, 

surrounding counters, 

soap dispensers, hand 

sanitisers 

Clean with detergent and 

warm water. 
Daily 

Both sides of toilet seat, 

toilet handles, door knobs 

or cubicle handles.   

Clean with detergent and 

warm water. 
Daily 

Toilet bowls 

 

Use toilet cleaner as per 

manufacturer’s 

instructions.  

Daily 

 

Toy  and sports equipment Cleaning Program 

Item Method Frequency / Comments 

Toys, sports 

equipment 

Clean with warm water and detergent, 

rinsed and dried thoroughly. 

After use 

 

 

Cleaning/Disinfecting rooms where a pupil/staff member with suspected COVID-19 was 

present 

All cleaning will be undertaken in line with DES and public health guidance.  
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✔ It is recommended cleaning an area with normal household disinfectant after a 

suspected coronavirus (Covid-19) case. This wil reduce the risk  of passing the  

infection on to other people  

✔ The area should be kept closed and secure for 72 hours (if possible) for cleaning as the 

amount of virus living on surfaces will have reduced significantly by 72 hours 

✔ For cleaning purposes, wear a face mask, disposable or washing up gloves. These 

should be double-bagged, then stored securely for 72 hours and then put with the regular 

rubbish after cleaning is finished 

✔ Using a disposable cloth, first clean hard surfaces with warm soapy water. Then 

disinfect these surfaces with the cleaning products you normally use. Pay particular 

attention to frequently touched areas and surfaces, such as toilets, banisters on stairwells 

and door handles 

✔ If an area has been heavily contaminated, such as with visible bodily fluids, from a 

person with coronavirus (Covid-19) consider using protection for the eyes, mouth and 

nose, as well as wearing gloves and apron 

✔ Wash hands regularly with soap and water for 20 secondsand after removing gloves, 

aprons and other protection used while cleaning 

✔ Public areas where a symptomatic individual has passed through and spent minimal 

time, such as corridors, but which are not visibly contaminated with body fluids can be 

cleaned as normal 

Additionally: 

Avoid creating splashes and spray when cleaning.  

Any cloths and mop heads used must be disposed of and should be put into waste bags as 

outlined below. 

When items cannot be cleaned using detergents or laundered (upholstered furniture of 

mattresses for example) steam cleaning should be used 

Waste Management 

● Waste should be put in a plastic rubbish bag and tied when full 

● The plastic bag should then be placed in a second bin bag and tied 

● It should be put in a suitable and secure place and marked for storage until the 

individual’s test results are known 

● All waste should be stored safely and kept away from children. You should not put 

waste in communal waste areas until negative test results are known or the waste  

has been stored for at least 72 hours 

Cleaning Checklist 

 

Cleaning Checklist    Week starting:_____________________ 

 

Area/Item to be cleaned Frequency of 

cleaning 

Mo

n 
Tues 

We

d 
Thurs Fri 
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Tables, chairs, door 

handles, light switches  and 

handrails 

Daily      

Staffroom tables Daily      

Washable floor covering 

 

 Vacuum 

Daily 

Wash twice 

weekly 

     

Carpets / mats  Daily      

Waste bins Daily      

Wash hand basins, taps, 

surrounding counters, soap 

dispensers, hand sanitisers 

Daily      

Both sides of toilet seat, 

toilet handles, door knobs 

or cubicle handles.   

Daily      

Toilet bowls 
Daily      

Toys and sports equipment 
Weekly      

Fridges and microwaves Weekly      

Windowsills Weekly      

Walls 
When 

necessary 

     

Extras 
 

 

 

Appendix 4: Contact Tracing Log 

Name 

of 

School 

 School Contact 

Person  

 

Addres

s of 

School 

 For Queries 

only: 

Phone No 
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Email   

Name 

of 

Visitor  

 

Was the visit pre-

arranged with the 

Principal? 

 Yes □    No □ 

Date of 

Visit 

__ __ / __ 

__ 

/________ 

Time 

Entry  

to school __________ 

am □  pm □ 

Exit  

from School 

__________ am □  pm 

□ 

Visitor 

Status 

Contract

or  □ 

Parent/Guardi

an □ 

Other   □  Please complete: 

_______________________________________ 

Contac

t 

details 

of 

visitor 

Compan

y Name  
(if 

applicable)   

 

Address  

 
 

Contact 

No.  
 

Email 

Address 
 

Reason 

for Visit 
 

Who the visitor met (separate line required for each person the visitor met) 

Name of Person visited  

Length of time spent 

with each person in 

the school 

  

 

 
 

 

 
 

 


